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Superintendent’s Report 
By Rich Pitter 

Convention News 

The Pacific Northwest Region (PNR) 2021 
convention, which was to be hosted by Third 
Division and scheduled for next April, will move 
forward as a virtual convention rather than an 
in-person convention.  The convention 
committee recently determined that there was 
insufficient time to ensure a financially 
successful in-person convention, given the 
uncertainty of the COVID-19 situation six 
months from now.  While this is a 
disappointment to those who enjoy going to 
conventions, it is a prudent decision; most 
convention goers in PNR are at a greater risk if 
they contact COVID-19. 

 

Virtual meetings are not as satisfying as in-
person conventions, but there are reasons why 
you may want to sign up for PNR 2021.  First, 
there's convenience.  The convention will not 
involve your travel time and travel/hotel 
expense, and moreover is planned to take 
place over two weekends, which may minimize 
conflict with work and school.  Second, there's 
cost.  The proposed registration cost is $25, as 
opposed to $100 or more.  Although there are 
no plans for a model contest or awards 
banquet, it is hoped that audience interaction 
during and after clinics and layout tours would 
help to enrich the convention experience for 
attendees.  Finally, attending convention clinics 
can help to jump-start your enthusiasm for 
model railroading.  I often get ideas from clinics 
that help me with model building projects. 

 

But back to us.  First Division will host the PNR 
2022 convention.  Before PNR 2020 was 
cancelled, our convention committee made 
most of the plans for the convention.  Some of 
those plans will need slight modifications, while 
other plans may need to be redone mostly from 

scratch.  We are planning to host the 
convention live if state and national virus-
related restrictions on travel and gatherings are 
rescinded within the next year.  Otherwise, we 
may follow Third Division's lead.  Contact me at 
richpitter@aol.com if you would like to help us 
to put on the convention in 2022. 

 

First Division News 

Next summer, First Division will hold elections 
for officers.  Some divisions and regions hold 
elections online, with ballots collected and 
tabulated by an impartial company.  They 
ensure that members without Internet access 
can vote.  First Division has a vote-by-mail 
process.  We mail ballots to all eligible voters.  
They must be returned on time to be counted.  
Please make a point to vote.  Details will 
appear in Brakeman's Rag in springtime.  We 
need to fill the Superintendent position and six 
positions on the Board.  All regular and lifetime 
NMRA members are eligible to run for office.  If 
you have any questions, talk with one of the 
board members or me. 

 

First Division maintains a Tunnel Grants 
Program to support model railroading within 
the Division.  We anticipate an ability to award 
one or more grants in 2021.  To apply for a 
grant, see 
http://pnr.nmra.org/1div/div1bus.htm#grants2. 

 

Although we have not gathered for mini-meets 
in some time, First Division continues to 
support NMRA's Achievement Program 
through evaluation of models for Merit Awards.  
Since we have been restricted from holding 
evaluations in person, we have initiated 
"distant evaluations."  Our AP Coordinator, 
Jeroen Gerritsen, is available to help people 
who are interested in the program. 
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Finally, I request your input on how to enhance 
First Division's model railroading experience 
while we are unable to gather for mini-meets 
and model train shows.  At present, I see 
opportunities to share experiences in our 
newsletter, principally through "show and tell" 
items, and to initiate virtual meetings through 
use of Zoom or a similar videoconferencing 
product.  I would like to hear your input, so 
please contact me at richpitter@aol.com if you 
have any thoughts. 

 

Editor’s Report 
By Charlie Hutto 

My project for the last few weeks has been 
scratchbuilding a flat car for an AP Merit 
Award.  Why?  To make me a better model 
railroader!  And it is working, as I improve my 
skills at design, building, painting, decal 
application, and a host of other items needed 
to succeed.  Look for my experiences with this 
process in a future edition of the Brakeman’s 
Rag. 

Feel free to contact me with any comments or 
questions.  My email address is 
charliehutto@hotmail.com . 

 

Super Glue, Anyone? 
Tips and Techniques 

By Rich Pitter 

I used to have a terrible time when I tried to 
super-glue parts together.  You probably know 
the story.  Squeeze too much glue out of the 
tube, then hold the parts together with fingers 
for a minute or so while the glue set, and end 
up with the parts sticking to fingers and fingers 
sticking to each other. 

 

 

Now I do not begin by squeezing glue onto the 
model.  After watching videos of NMRA clinics 
and YouTube model kit builds, I learned that 
it's easier to first squeeze a blob of glue onto a 
palette.  The palette may be a piece of paper, 
aluminum foil, wax paper, or a plastic dimpled 
palette.  In my quest for a better palette (which 
I define as cheapest and least absorbent), I 
use glossy flyers and campaign ads that 
appear in my mailbox year-round, but mostly in 
October.  They are made of thin cardstock 
coated with a glossy sheen.  You might want to 
save a few of them.  You can cut them down to 
a workable size and squeeze glue (or paint or 
epoxy, for that matter) onto your free, 
disposable palette. 

 

The nice thing about glue is that it stays on the 
palette in usable form for a while.  If you're 
building a model, you probably don't need to 
squeeze glue onto the palette each time you 
put two parts together.  I use an applicator to 
apply a tiny amount of glue to the model.  (I 
work in HO scale; if I worked in N scale, I 
would apply a teeny amount of glue.)  
Sometimes I see videos of people using 
toothpicks as applicators.  Those work; I use 
both flat and round toothpicks at times for other 
glues.  But super glue is quickly absorbed by 
wooden toothpicks.  Plastic toothpicks work, as 
do micro-brushes.  I clip off the brush part, so if 
you save micro brushes that are used up, this 
counts as a bonus free use.  I also use small 
metal or plastic crochet hooks as applicators. 

 

One more thing that I've learned is that super 
glue doesn't automatically set instantly.  
Moisture, for one thing, accelerates the setting 
speed.  I use a product called Insta-Set® which 
comes in a small spray bottle.  When the super 
glue has been applied and the parts have been 
positioned, a quick spritz of the accelerator 
solidifies the bond instantaneously. 
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Let People Know What Model 
Railroad is All About 

By Bruce McGarvey 

 

November being MODEL RAILROAD 
MONTH, I have been placing a display at the 
Jackson County Public Library each year. 
Usually the display is in during the months of 
November and December. This is a good 
opportunity to “Discover the World of Model 
Railroading” and also help inform people of 
our annual railroad show. 

 

 

 

 

 

The exhibit compares the various popular 
scales of model railroads from Z to G. It shows 
the common tools one might need to build train 
kits and model structures. The top shelve 
informs people of the three model 
manufactures located in the Rogue Valley: 
KADEE, Campbell Scale Models and Micro-
Trains Line – ALL employing local labor, 
leading names in model railroad industry, and 
American made products. 

 

I would hope that you might consider putting an 
exhibit in your local library or, perhaps, a down 
town store front window. This is just one more 
way to expose your community to the hobby of 
model railroading. 
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Jigs and Fixtures Can Make Your 
Modeling Life Easier 

Text and photos by Jeff Johnston 

I’m a big fan of jigs, fixtures and related 
hardware when it comes to working on scale 
models. This is especially true when I have 
more than one of a given item to build, and that 
includes models being scratchbuilt or 
kitbashed. 

I kitbash the log flats I need for our 1927-era 
HO scale Sugar Pine Lumber Company / 
Minarets & Western Railway layout in batches 
of six at a time. That’s about how many I can 
do without going nuts before diverting to a 
different project. The cars start as Tichy PC&F 
flat cars and wind up as darn close to accurate 
M&WRy log flats. To facilitate these batches of 
cars I came up with three tools that have 
turned out to be a huge help. 

The first is, well, I’m not sure what to call it, but 
it holds six cars at a time (Photo 1) either 
inverted or right side up. Maybe it’s a "car 
holder?" It’s a scrap of 3/4 inch lumber, 13 
inches long by 5-1/2 inches wide. Centered on 
one side there’s a piece of 1/2 inch plywood, 
also 13 inches long by 4 inches wide. Seven 
pieces of 1/4-inch square balsa wood glued 
crossways separate the cars. The black rubber 
padding is from a mouse pad with the printed 
vinyl face peeled off. Walthers Goo secures the 
rubber strips in place. I use this device to hold 
the log flats while I’m assembling them. 
They’re somewhat “suspended” as the 1/2 inch 
center piece keeps the low-hanging grab irons 
and coupler air hoses from breaking off due to 
handling. The rubber strips help keep the cars 
from slipping as I move them around in the 
workshop. The device also holds the flats 
upside down while the extra weights are glued 
to the underside. 

 

 

 

The next device is an “on edge car holder” 
(Photo 2). It’s a 3/4 inch plywood scrap about 
5-1/2 inches long by 4 inches wide, with 1/8-
nch wooden dowels glued in place to provide 
six slots. The dowels are spaces to allow the 
cars, minus trucks, to sit on edge. The same 
rubber padding was added to the outer edge of 
the holder. I use this holder while decaling the 
cars. As the decals are applied, each car rests 
on edge in a slot to avoid touching the decals 
as they dry. This also holds the car side flat 
when the DecalSet is applied and sits in small 
puddles as it does its thing. Very handy. 
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Speaking of decals, I made a foam car holder 
that also includes a slot to hold the log flats on 
edge for decaling (Photo 3). Sharpie pen 
marks on the foam help me position the decals 
accurately from car to car, and the thick foam 
base gives my hand a place to rest and remain 
steady while working. This little item has been 
a lifesaver. 

 

 

 

 

The final car holder is a block of 3/4 inch 
plywood 5-1/2 inches long by 1-3/4 inches wide 
(Photo 4). It also has two pieces of 1/4-inch 
square balsa wood glued near the ends with 
small strips of the rubber padding suitably 
applied. The end strips are about 5 inches 
apart, which means when a car is laying upside 
down as I’m finishing it, the rubber pads 
support the deck without damaging the 
brakewheel and staff or the cast-resin log 
bunks (from my own patterns) that are fairly 
durable but I don’t want to push my luck. 

 

 

 

These simple car holding devices occupy 
welcome spots on our workbench. They help 
make cranking out these batches of log flats 
significantly easier, and that’s a welcome 
feature as I slowly plow through the dozens of 
these cars we need for full operating sessions 
on our layout. 
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Gary Thomas, a member of the South Coast 
Train Club in Coos County, sent in some 
pictures of a scratch built HO 1860's era flour 
mill he made.  Nice work! 
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Steve White has been working on a Walters 
grain elevator, his first large building. He has 
been working on his layout for about a year 
and a half.  Looks good! 

 

 

 

 

 

 

 

 

 

Rich Pitter sent this in: 

This building is one of three in a Bar Mills 
Models "FSM Tribute Kit" they released awhile 
ago. 

The building is taken by permission from 
George Sellios' Franklin & South Manchester 
layout in Peabody, MA. 

The kit contains laser cut structures.  This one 
was to be a "Widget" factory.  I made it into a 
Hercules Powder manufacturer, suitable for 
1875. 

 

I'm going to redo the rooftop tank and add 
details.  I think it mainly lacks a foundation.  
The kit is about 90% complete.  I changed the 
roofing.  Now it looks too garish, but a light 
wash of india ink/alcohol should mute that. 

The kit is easy to build with laser-cut siding, 
doors, and windows. 
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First Division Officers 

Superintendent - Rich Pitter - 
richpitter@aol.com 

Assistant Superintendent - Christopher Jones - 
LLLandCIJ@aol.com 

Treasurer - Charlie Hutto - 
charliehutto@hotmail.com 

Chief Clerk - Open 

 

First Division Board Members 

Gary Decker - garyandbeckyd@gmail.com 
Jim Crueger - jim.crueger@gmail.com 
Christopher Jones - LLLandCIJ@aol.com 
Charlie Hutto - charliehutto@hotmail.com 
Dean Seehawer - deanseehawer@gmail.com 
 

Committee Chairs 

Achievement Program Chair - Jeroen Gerritsen 
- jeroeno.gerritsen@gmail.com 

Education Chair - Open 

Favorite Model Contest Chair - Gary Decker - 
garyandbeckyd@gmail.com 

Brakeman's Rag Editor - Charlie Hutto - 
charliehutto@hotmail.com 

Webmaster - Charlie Hutto - 
charliehutto@hotmail.com 

Membership Chair - Open 

Office Manager - Jim Van Delden - 
genjvan@msn.com 

 

 

Local Railroad Clubs 

The Atlantic & Pacific N-gineers meet near 
downtown Junction City.  For information, 
contact Mike Adams at mdadams006@aol.com 
or 541-913-5865. 

The Corvallis Society of Model Engineers 
meets in Adair Village, about 6 miles north of 
downtown Corvallis on Highway 99W.  For 
information, visit club website at 
www.csme1959.org. 

The Eastern Cascades Model Railroad Club 
and the associated Live Steamers meet in 
Bend. Info: www.ecmrr.org or (541) 317-1545. 

The Crooked River Railroad Club meets in 
the Crook County Fairgrounds, Prineville.  
Contact Jim Davis at (503) 396-0160 or Jim 
Van Voorhees (541) 408-4526 

The Rogue Valley Model Railroad Club 
meets in Medford.  For information, contact 
Ron Harten at sprucerr@hughes.net or Bruce 
Kelly at wilmingtonnorthern@sprynet.com. 

The South Coast Train Club holds meetings 
in Coos Bay.  It is a 100% NMRA club.  
Contact Peter Brandt at pcb904@gmail.com. 

The Umpqua Valley Model Railroad Club 
meets in Roseburg, OR.  For information, 
contact Dave Olson at dolson3265@msn.com. 

The Willamette Cascade Model Railroad 
Club meets in Springfield.  For information, 
contact Lee Temple at ttandt@ram-mail.com. 

The Yaquina Northern Railroad Club meets 
every Wednesday evening at 6:30pm in 
Newport, in the basement of the local radio 
station where their permanent layout is located.  
The address is adjacent to 517 SW 9th St, 
across the street from the Pig-N-Pancake 
restaurant.  For information, contact Bill Bain at 
(541) 961-0600. 
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The Brakeman’s Rag is the newsletter of First Division, Pacific Northwest Region, National Model 
Railroad Association.  The newsletter is published quarterly.  All NMRA members residing within the 
counties of Benton, Coos, Crook, Curry, Deschutes, Douglas, Jackson, Josephine, Klamath, Lane, 
Lincoln, and Linn in Oregon are considered to be First Division members. 

The Brakeman’s Rag is transmitted by email and posted on our web page.  Members who do not 
have email service receive the newsletter by U.S. Mail.  First Division members who want to write 
articles are welcome to contact the Editor and discuss matters.  You may also send a photo and 
caption of something you built or detailed to the Editor.  Material from outside the Division is selected 
to fill empty space and to advance model railroading for our readers. 

 

Leaders of model railroad groups who want free advertisement of their activities, should send info for 
the following four months two weeks prior to the beginning of every third month of the calendar year. 

Advertising rates for one year are: 

 2 x 3 1/2” 3 x 3 1/2” 4 x 3 1/2” 

Commercial $24.00 $36.00 $48.00 

Club $20.00 $30.00 $40.00 

Classified $16.00 $24.00 $32.00 

Individual RR Pike $12.00 $18.00 $24.00 

 

Paid Advertisements 

 

 

 

 

 

 



 

 

First Division, PNR, NMRA 
Charlie Hutto, Editor 
1510 Chestnut St SE 
Albany, OR 97322 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Participate in NMRA Achievement Program to become a better model railroader. 

 
 
 
 

     


