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Superintendent’s Report 
By Rich Pitter 

NMRA was formed to provide standards for model railroading.  In this manner, the organization has 
been highly beneficial.  Manufacturers benefit from standards that permit all locomotives and rail cars 
to run on all track under power from all power packs, once the scale and gauge are set. 

More recently, Digital Command Control has similarly been standardized.  Although someone with a 
Digitrax cab cannot directly operate a loco on an NEC power station-controlled layout, there are ways 
around this.  First, there are devices that serve as interfaces between different DCC systems, and 
second, there are ways for almost all smart phones to run trains on any DCC system.  NMRA 
provided the standards and enterprising companies seized the opportunity to make model railroading 
a more enjoyable experience. 

NMRA also has programs that benefit model railroader members.  The more recent program is 
Member Benefits.  This is a growing area where members can get discounts for purchases.  
Information is available online.  Go to nmra.org and log in as a member, then select the Benefits tab 
and a drop-down menu opens. When you select NMRA Partnership Program, a page opens with over 
two dozen companies that provide discounts to NMRA members.  When you select the Member 
Discount Program, a page opens containing Museums and Attractions, and Hobby Shops that 
provide discounts to NMRA members.  The pull-down menu from the Benefits tab also provides other 
resources that are worthy of checking out.  I don't know that it has happened, but it is reported that it 
is possible to offset your entire NMRA dues through discounts that are available in Member Benefits.   

Another model railroader benefit of NMRA is the Achievement Program, or AP.  I've mentioned this 
previously so I'll be brief this time.  The program provides recognition for modeling efforts.  Our First 
Division Achievement Program Chair is Jeroen Garritsen, and he should be your prime resource for 
information. 

Recently, Pacific Northwest Region (PNR) has sent out several requests for members to fill PNR 
positions.  During the Kootenay Express Convention in Cranbrook, BC, the PNR board confirmed 
First Division's Aaron Gibbons as PNR Treasurer.  Just after the convention, the PNR Contest 
Chairman resigned and First Division's Christopher Jones has been suggested to fill that position.  
PNR has some vacancies it wants to fill.  PNR seeks an Assistant Treasurer (U.S.) and an Education 
Chair.  Neither of these positions is elected; they are recommended by the President and confirmed 
by the PNR Board.  If you are interested in either position, contact me at richpitter@aol.com.  Please 
include a short biography that I can forward to other officers and Board Members.  To remind 
everyone, the only requirement is that you are a member of NMRA (this excludes RailPass and non-
primary Family members).  Aaron is a relatively new member of NMRA with education and 
experience in accounting, and Christopher has years of experience managing First Division's model 
contests and judging at Regional conventions. 

The NMRA is holding its 2022 National Convention in Birmingham, England.  The folks in Pacific 
Northwest Region are planning to travel together, perhaps flying from Seattle-Tacoma.  They are 
interested in two things: First, if you may be interested in traveling to England and attending the 
convention, they want to begin communications with you; second, if you or a family member is a 
travel agent, they are interested in finding one that will take special care of the group.  In either case, 
contact Jeff Schultz at jeff@schultzinfosystems.com.  (Jeff does work for MRH, the online model 
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railroad magazine, so if you've seen the magazine you have probably seen his picture.)  Jeff is also 
Superintendent of Second Division. 

On August 10, we will hold a mini-meet in Eugene, at the Gainsborough clubhouse, 2555 Lansdown 
Road.  The focus is hands-on experience in casting.  This is a bold make-it-and-take-it program.  I am 
asking for volunteers who have experience in casting with resin or other materials to step forward and 
let me know.  We will need molds for people to use and helpers to, well, to help them with the 
process.  We had a wonderful demonstration last fall in Medford, but few people attended and it 
would be more instructive to do a hands-on project, however small, to really understand the process.  
Come (wear work clothes) and ask questions and participate in pouring resin into a mold.  It should 
be fun and interesting. 
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May Mini-Meet 

The First Division Spring Mini-Meet was held on May 4 
at the Coos County Fairgrounds in Myrtle Point.  About 
26 people attended from locations throughout the First 
Division. 

Paul West discussed Safety Data Sheets, and how they 
play a role in our hobby.  Many products we use may 
be labeled for a variety of safety concerns, and it is 
important to read, recognize, and guard against any 
issues. 

 

 

 

 

Roger Rasmussen from Coastmans Scenic Products lead a make-and-take clinic, allowing 
participants to build a variety of beautiful trees, using products that his company sells. 

 

 

 

 

 

 

 

 

 

After a delicious pizza lunch, Rich Pitter discussed our plans and needs for the Regional Convention 
that First Division is hosting next April.  If you have an idea or would like to help, please contact him. 

Many thanks to Christopher Jones for hosting the mini-meet. 
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Contest Winners – a total of 15 entries in the different model contests.  Thanks to those that 
participated! 

  Locomotive - Nick Lehrbach - HO, diesel 

  Rolling Stock - Ed Schaenzer - On30, Tank car 

  Structure - Toby Train - Ho, Water Tank 

  Photograph - Ed Schaenzer - color Shay with train 

  Miscellaneous - Marvin Selser - O, Lathe 

  Overall Favorite - Ed Schaenzer - O, Auto/Coffee Shop structure 
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First Division News 

March 16, 2019.  The Umpqua Valley Model Railroad Club held an Open House today at their home 
railroad layout in the basement of the Lee & Kaser Law offices on Jackson Street in Roseburg, 
Oregon.  Close to 100 people enjoyed the nice weather and the tour of the model railroad facilities.  
President John Bain was happy that so many people were able to attend.  Many young people were 
able to operate a railroad layout thanks to a special railroad prepared by Dave Olson and others 
enjoyed the small scenic railroad of Nick Lehrbach. 

Special thanks to Rob Comrie and Dave Olson for the cookies and popcorn that was given to the 
guests. 

Despite some electrical gremlins that crept into the works, the visitors enjoyed the show.  Many 
thanks to Brian Orysen for his work chasing down the vagrant electrons. 

The railroad club tries to be active in the community and participates in several public shows during 
the year.  Many thanks to all club members who participated and to all that helped prepare the show. 

 

 

Congratulations to the following members who recently obtained a Golden Spike: 

Richard Payne, Myrtle Point 

Marvin Selzer, Coos Bay 

Daniel Toneges, Redmond 

What is the Golden Spike?  The 
Golden Spike is the easiest, and for 
many people, the first AP award that 
they earn. It is designed to 
demonstrate familiarity with different 
areas of the hobby, rather than 
expertise in a particular area.  Take 
a look at the requirements - you may 
find that you have met most, or all of them already. 

Don’t have a Golden Spike yet?  Read more about it, including the qualifications, on the NMRA 
Website: 

https://www.nmra.org/golden-spike-award 
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Yaquina Pacific Railroad Historical Society 

Toledo, Oregon 

Executive Director Position Description 

 

Position:  Executive Director 

Description:  Oversee and supervise the daily operations of a 501(c) (3) historical society and 
museum on a part time basis under the direction of the Executive Committee of the Society.  This 
position is part time averaging 22 hours per week (off season) and 32 hours per week (Memorial Day 
through Labor Day) with two weeks paid vacation per year as a benefit.  The Yaquina Pacific Railroad 
Historical Society is an equal opportunity employer. 

Salary:  Average annualized salary is $24,900 per year. 

Duties and responsibilities: 

• Ensure that the Museum is open to the public on its scheduled days and hours of operation; 

• Function as administrator and manager for the Society and Museum, including maintenance of 
office files, membership files and the collection of membership dues; 

• Prepare correspondence on behalf of the Society, including timely grant application, meeting 
notices, periodic newsletters and news releases; 

• Provide volunteer recruitment, training, coordination and management; 

• Receive artifact donations and prepare documents appropriate to their accession by the 
Museum; 

• Prepare, organize and monitor operating and project budgets with the Society treasurer, 
ensuring compliance with County, State and IRS regulations; 

• Represent the Society in interactions with public and private organizations; 

• Recruit, train, and coordinate volunteer docents; serve as a back-up docent;  

• Implement a marketing program for the Society and Museum to increase membership and 
donations; 

• Schedule, coordinate, conduct and oversee Museum facility maintenance and artifact 
restoration projects; 

• Function as the Emergency Coordinator in the event of a calamity; 

• Perform other tasks as assigned by the Executive Committee of the Society. 

Desired Skills and Qualifications: 

• Self-motivated and enthusiastic leader; 

• Excellent writing and verbal skills; 

• Computer literacy and social media skills; 

• Basic knowledge of bookkeeping and accounting; 

• Volunteer management and coordination; 

• Knowledge of proper museum accession, storage, conservation, display, and de-accession of 
artifacts; 
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• Articulation of the mission and goals of the Society and Museum; 

• Knowledge of fund raising and grant development; 

• Experience managing multiple tasks and projects to successful completion; 

• Experience managing positive relationships within the Society, with other community 
organizations, with funding sources and with donors. 

To Apply, email resume with cover letter to yprhs@peak.org or mail resume with cover letter to: 

President 
Yaquina Pacific Railroad Historical Society 
PO Box 119 
Toledo, OR 97391 
 

Local Railroad Clubs 

These clubs hold meetings and other events within the First Division boundaries. If a club wants to 
post meeting or event information, it may contact the Editor at charliehutto@hotmail.com. 

The Atlantic & Pacific N-gineers meet near downtown Junction City.  For information, contact Mike 
Adams at mdadams006@aol.com or 541-913-5865. 

The Corvallis Society of Model Engineers meets in Adair Village, about 6 miles north of downtown 
Corvallis on Highway 99W.  For information, visit club website at www.csme1959.org. 

The Eastern Cascades Model Railroad Club and the associated Live Steamers meet in Bend. Info: 
www.ecmrr.org or (541) 317-1545. 

The Ochoco Valley Railroad Club meets in the Crook County Fairgrounds, Prineville.  Contact Brad 
Peterson at (541) 447-6158 or Glenn Edmison at (541) 617-1110. 

The Rogue Valley Model Railroad Club meets in Medford.  For information, contact Ron Harten at 
sprucerr@hughes.net or Bruce Kelly at wilmingtonnorthern@sprynet.com. 

The South Coast Train Club holds meetings in Coos Bay.  It is a 100% NMRA club.  Contact Peter 
Brandt at pcb904@gmail.com. 

The Umpqua Valley Model Railroad Club meets in Roseburg, OR.   It is a 100% MMRA club.  For 
information, contact Nick Lehrbach at lehrbach@rosenet.net. 

The Willamette Cascade Model Railroad Club meets in Springfield.  For information, contact Lee 
Temple at ttandt@ram-mail.com. 

The Yaquina Northern Railroad Club meets every Wednesday evening at 6:30pm in Newport, in 
the basement of the local radio station where their permanent layout is located.  The address is 
adjacent to 517 SW 9th St, across the street from the Pig-N-Pancake restaurant.  For information, 
contact Bill Bain at (541) 961-0600. 
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Upcoming First Division Mini-Meet – August 10 

The next First Division Mini-Meet, will be held on Saturday, August 10 in Eugene.  We will meet at the 
Gainsborough community clubhouse, 2555 Lansdown Rd.  Doors open at 9 AM with coffee and 
donuts.  Program begins at 10. 

We are planning a "make and take" that has broad appeal to model railroaders.  Bruce Kelly 
demonstrated the process he uses to cast model railroad items in N scale for Micro Trains at the fall 
mini-meet last year.  We are planning a chance for everyone to do it yourself and make some 
castings that can be used on your layout. 

The concept of making things with castings is that you work on a master pattern, using wood, plastic, 
clay, etc.  With that master pattern, you make a one- or two-part mold using an RTV (room 
temperature vulcanizing) rubber.  The mold has to cure for a day, so we will have some molds 
available and we encourage modelers to bring their own molds so that others can learn about how to 
cast.  With a high-quality mold available, the modeler can cast multiple parts using a polyurethane 
resin or hydocal.  Polyurethane sets in a few minutes, so a modeler can cast multiple identical parts 
during a session.  

The process is messy; we will provide vinyl or nitrile gloves, but don't come in your Sunday-best 
prototype railroad t-shirt!  Bring your own vinyl or nitrile gloves if you have them; bring your molds to 
share if you have some; and come to learn about how to make castings for your railroad. 

If you have casting experience, please volunteer to give a short talk on how you do it; we want to hear 
several ways people have used.   

Other activities at our Mini-Meet: 

1. Model Contest: Our people's choice model contest has the following categories: Locomotive, Rail 
Car, Structure, Photo, and Miscellaneous.  The Best of Show winner gets a $25 check!  You may also 
bring your model for Display Only. 

2. Clinics: We plan to have some clinics, both related to casting and otherwise.  Contact Rich Pitter 
so you are included in the program. 

3. Sales: You may bring model railroad items for sale to other members during our Mini-Meet.  Bring 
a card table or similar to display your wares. 

4. Lunch: We will pause the program about noon for a lunch break.  Cost will be $5 for sandwich 
fixings and soft drink.  We will take a head count of lunch participants at 10 AM.  

5. First Division Board Meeting: Open to all members, we plan to have a short meeting during 
lunch. 

6. Door Prizes: We draw winning tickets at the end of our Mini-Meet. 

For more information, contact Rich Pitter, richpitter@aol.com. 
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The Brakeman’s Rag is the newsletter of First Division, Pacific Northwest Region, National Model 
Railroad Association.  The newsletter is published quarterly.  All NMRA members residing within the 
counties of Benton, Coos, Crook, Curry, Deschutes, Douglas, Jackson, Josephine, Klamath, Lane, 
Lincoln, and Linn in Oregon are considered to be First Division members. 

The Brakeman’s Rag is transmitted by email and posted on our web page.  Members who do not 
have email service receive the newsletter by U.S. Mail.  First Division members who want to write 
articles are welcome to contact the Editor and discuss matters.  You may also send a photo and 
caption of something you built or detailed to the Editor.  Material from outside the Division is selected 
to fill empty space and to advance model railroading for our readers. 

 

Leaders of model railroad groups who want free advertisement of their activities, should send info for 
the following four months two weeks prior to the beginning of every third month of the calendar year.  
The next deadline is August 15.  Information on activities for September through December 2019 is 
appreciated. 

Advertising rates for one year are: 

 2 x 3 1/2” 3 x 3 1/2” 4 x 3 1/2” 

Commercial $24.00 $36.00 $48.00 

Club $20.00 $30.00 $40.00 

Classified $16.00 $24.00 $32.00 

Individual RR Pike $12.00 $18.00 $24.00 

 

Paid Advertisements 

 


