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The NMRA Education Initiative 
By Rich Pitter, Superintendent 

Each of us joined NMRA for our own reasons. 
Most of us like trains and enjoy running a 
model train around the track. Many of us like 
viewing layouts, whether or not they depict a 
specific time and place. 

Many of us began model railroading with Lionel 
or American Flyer train sets, which captivated 
our fancy for life. You can add buildings and 
details to train sets, but most of us have mental 
images of what the buildings and scenery on a 
layout should look like.  We're told "Model 
railroading is fun."  It can be, but it isn't 
necessarily so. If you want a layout that meets 
your needs and wants, most likely you have to 
do much of that by yourself.  If it is fun, building 
and operating your layout will be a wonderful 
experience; if it is not fun, your dreams may be 
sidetracked to rust in peace. 

NMRA can help. It has an education aspect 
that shows up several ways.  At divisional 
meetings and conventions, there are clinics 
and presentations.  In the Members area on 
the NMRA website, there are videos of clinics 
that were given at national conventions. All 
these have educational value. 

The NMRA also has an Achievement Program.  
The overall purpose is to honor and reward 
modelers with achievement certificates in 
various topics, with the Master Model 
Railroader bestowed when they earn the 
required number of achievement certificates.  
Several of the achievement awards, including 
those involving motive power, railroad cars, 
and structures, have requirements of building 
several models, including some that earn Merit 
Awards. 

Earning Merit Awards in model building 
requires earning 87.5 of a possible 125 points 
in five categories.  Without going into detail 
here, it is sufficient to mention that the modeler 
needs to have a reasonable level of skill in a 
variety of things.  Those things may include 

cutting and shaping various materials, gluing 
things together, soldering, painting models by 
brush or airbrush, applying decals, dry 
transfers, or signs using stencils, drilling, and 
weathering.  Additional points are earned for 
inclusion of smaller details, interior detailing, 
lighting, and so forth, and those also require 
skills to execute well. 

For most of us, this process is daunting.  You 
may ask, "I want to enjoy model railroading.  
Why should I need to learn how to do so many 
things?"  You don't need to learn everything, 
you only learn those things that apply to your 
model.  Many of us have prior experience, like 
gluing things, and hence some skill in various 
things.   

It's enlightening (for many) to learn how the 
Boston & Maine operated hauling milk from 
rural farms to creameries prior to refrigeration, 
and certainly captivating to see how an 
inexpensive model locomotive has been 
enhanced to look and run better.   

Pacific Northwest Region is responding to the 
NMRA National's Education Initiative by 
forming a group to oversee the development 
and availability of educational information, 
perhaps in the form of clinics and videos for 
our members. But will the new NMRA 
Education Initiative help you to learn several 
specific skills well enough to get you on the 
way to earning Merit Awards? 

I have been asked to identify one or more 
members of First Division to join this regional 
group.  It isn't time-intensive, mostly involving 
occasional Zoom meetings and some 
paperwork skills. It is a regional committee, so 
your time contributes generously toward the 
NMRA Volunteer achievement award.  If you 
are interested in becoming involved, and in 
learning more about railroading, model 
railroading, and skills involved in model 
railroading, please contact me. 

 



 Brakeman’s Rag January 2022 
 

2 

 

Editor’s Report 
By Charlie Hutto 

There's no question that the last couple of 
years have brought significant changes to our 
lives.  For me, one change was that I get to 
work a few days a week from home.  Before 
2020, that was almost unheard of in my office, 
but now is quite common. 

When I was first sent home to work, I setup 
shop on an old card table in my living room.  
That was plenty of room for a computer and 
other office supplies needed to do my job. 

As this change has become more permanent, I 
decided to move my office into...well...my 
office.  That would give me even more room to 
spread out, as well as free up space in my 
living room for when friends and family visited. 

The only problem is that my office was taken 
up by my N-scale layout, a 3x8 foot loop with 
some scenery, industries, and switching 
opportunities.  I haven't gotten very far along, 
as I anticipated this would be a long-term 
project that would last me well into retirement. 

 

The shed will go between the house and the (now removed) tree 
stump. 

I decided to get my layout into another room.  
During a random trip to a local hardware store, 
I noticed a large display outside of sheds.  A 
shed would be an inexpensive way to get more 
room in my office.  After some research and a 
few questions with the sales representative, 
the deal was made, and a shed should be 
showing up in the next few weeks, ready for 
installation. 

One of the benefits of the NMRA is having a 
group of like-minded individuals to ask 
questions to.  Although we currently cannot 
meet in person regularly, we all have email.  As 
I thought through a potential track plan for the 
shed, I bounced some ideas off First Division 
members.  Their feedback was much 
appreciated, and will make the layout so much 
better in the long run. 

I do plan on "finishing" the shed, including 
electricity, drywall, insulation, and paint.  It 
should be quite a site, a fairly inexpensive way 
to get more office space, as well as more 
layout space.  I am really looking forward to it.  
As a side note, I plan to document the 
construction of the shed and my layout over 
the next few years with lots (and lots) of 
pictures, and a YouTube channel devoted just 
to this part of my life.  I will keep you all posted 
on progress as well. 

If you have any questions, comments, or 
contributions to the next edition of the 
Brakeman’s Rag, please send them to me.  My 
email address is: 

charliehutto@hotmail.com 
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Nick Lehrbach emailed a photo of some 
trucks he recently completed for his layout. 

They are all different, but similar. 

The blue truck is a 1953 L J Mack built from a 
kit by Don Mills. 

The red truck is a 1950’s Kenworth kit bashed 
from a Magnuson frame and a Puget Sound 
Castings body. 

The greenish truck is also a 1950’s Kenworth 
with Magnuson frame and body by Lyle Noah. 

The yellow truck is a Sylvan Scale Models of a 
1940s White Super Power. 

Most of these kits are long out of production, 
but still fun to build. 

 

 

 

 

 

 

 

 

 

Alan Holzapfel sent in the following: 

The Yaquina Northern Railroad Club and the 
Yaquina Pacific Railroad Historical Society 
jointly sponsored a most successful Christmas 
Train Show at the Portland and Western depot 
in Toledo, Oregon. 

The show was held on Saturday and Sunday 
(December 18 and 19) from 10 am until 4 pm 
and saw over a hundred folks over the two 
days.  O, HO, N and Z scales were exhibited 
on operating layouts with G scale represented 
as a static display only. 

Although we did not have a raffle item this 
year, the sales of models and other hobby 
items was brisk and benefited both 
organizations.  Even the very wet weather on 
Sunday did not discourage visitors from 
coming and enjoying the annual event. 

I would certainly encourage modelers and club 
members to research combining events with 
local historical organizations as it can be a 
potential boost for both groups. 

 

First Division Board Members 

As a reminder, here are your representatives in 
First Division: 

Superintendent 
Rich Pitter - Eugene 

Board Members 
Gary Decker – Eugene 
Jeroen Gerritsen – Springfield 
Christopher Jones – Coquille 
Ted Kruysman – Eugene 
Charlie Hutto – Albany 

Our email addresses are on Page 7. 
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Paul Maciulewicz from the Mid-Continent 
Region (MCR), 7th Division in Cincinnati sent 
in the following: 

Limited-Edition, HO scale freight cars from 
Cincinnati Division 7 are still available for 
sale/purchase. We currently have two runs still 
in inventory: 

* Virginian & Ohio 36' Wooden Boxcar Kits. 
Four different cars, liveries and road numbers 
are available 

 

 

* Chesapeake & Ohio 40' USRA Single-
sheathed Boxcar Kits. Four car numbers are 
offered, two rebuilt in 1931 (1153 and 1191) 
and two rebuilt in 1948 (1501 and 1505). 

 

The following link provides details about the 
cars as well as pricing, shipping and ordering 
information. 

https://www.cincy-div7.org/projects.html 

 

 

We are working on a new, limited-edition 
freight car but would like to clear the shelves of 
what we have remaining on-hand. 

There is limited inventory remaining and once 
they are gone, they are gone. As such, it is 
suggested that anyone interested contact Paul 
first via the link on the webpage, or at: 

car-projects@cincy-div7.org 

to confirm availability. 

 

You and the NMRA Achievement Program 
By Rich Pitter 

Recently the Pacific Northwest Region's 
Superintendents and AP Chairs joined in a 
Zoom meeting to discuss what the NMRA 
Achievement Program is and how divisions can 
encourage their members to participate.  
Although I would regard myself as 
knowledgeable of the program, I learned some 
interesting things during the meeting. 

The Achievement Program encourages 
members to actively engage in creativity by 
building models for their layouts. It falls under 
the NMRA's Education branch because, in 
order to build good models, you need to learn 
things and apply your tools and techniques to 
model building. The program provides an 
incentive to do these things; it awards 11 
different certificates for accomplishing sets of 
requirements, and recognizes excellence and 
persistence by awarding the Master Model 
Railroader (MMR) achievement to members 
who have completed seven certificates, with at 
least one in each of the four groups.  More 
information is available online at Categories | 
National Model Railroad Association 
(nmra.org).  Let's briefly look at the 
achievement certificates by category. 

 

https://www.cincy-div7.org/projects.html
https://www.nmra.org/categories
https://www.nmra.org/categories
https://www.nmra.org/categories
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Engineering and Operations has three 
certificates: Model Railroad Engineer - Civil, 
Model Railroad Engineer - Electrical, and Chief 
Dispatcher.  If you have a layout, you're on the 
right track for the first two; if you belong to a 
club that has operating sessions, you should 
look at the third certificate.  Electrical is a 
MUST in model railroading.  Whether you use 
DC or DCC, you need to get the trains to run. 
The requirements are on the NMRA.org 
website.   

Civil is also a MUST for anyone who has or 
uses a layout.  Civil relates to track operations 
(while powering those relates to Electrical). 
The work involves laying track that works, 
meaning trains run through the track work in all 
directions without problems.  If you have a 
layout with a passing siding, industrial spur, 
yard, and a locomotive parking track where you 
can switch the power off while the locomotive 
is not in operation, you've done all the hard 
work and you're practically finished with this 
certificate. 

Dispatcher is something you should be able to 
earn while running trains on a club layout.  You 
need documentation (paperwork), so it is 
important that you check the requirements and 
start your own timesheet as soon as possible. 

 

Service to the Hobby also has three 
certificates: Association Volunteer, Association 
Official, and Author.  The important thing here, 
in my opinion, is that you don't need to do any 
modeling or train operating to get all three of 
these.  Volunteer requires 60 certified Time 
Units (TU's). By certified, they mean you 
present a list of what you've done, and each 
item is certified by the NMRA member who 
was in charge.  The requirements are long 
because there are so many ways that you may 
earn points.  Author requires you to have 
"published" articles, drawings, or photographs 
that amount to at least 42 points.  If you write 

an article for NMRA Magazine, you get 3 points 
per page.  Something for Brakeman's Rag 
gains 1 point per page.  That means, if you 
send a photo of your model, or your layout, that 
our newsletter publishes, you get 1 point per 
page, minimum of 1/4 point (quarter page).  
For most of us, that simply means you send a 
file to our Editor, Charlie Hutto, and keep a 
record of what gets published.  Please don't 
say you were never asked. 

Official is harder, because you have to be an 
elected leader to earn points.  The certificate 
requires you to be a division Superintendent for 
3 years, or a regional voting officer or NMRA 
national officer.  First Division elections will 
take place next year, so plan ahead. 

 

Settings covers three certificates: Master 
Builder - Structures, Master Builder - Scenery, 
and Master Builder - Prototype Models. 
Scenery is something most layouts already 
have, but which needs to be documented for 
the certificate. An HO scale layout of 32 square 
feet that is fully scenicked probably qualifies.  
An N scale layout requires only 18 square feet. 
The details may be found on the NMRA 
website, and if you have any questions, our AP 
Chair, Jeroen Gerritsen would be happy to help 
out. 

Structures is something most of us work on in 
order to bring our layouts to life.  How many 
structures do you have on your layout?  If you 
have built 12 structures, you may be well on 
your way to earning this certificate. The 
requirements go into details, but Jeroen 
Gerritsen can help if you have any questions.  
One of the items in this and other categories is 
the requirement of "super detailing" of 
structures that are not scratchbuilt.  When you 
think about this requirement as adding three or 
more items, it doesn't sound so noxious.  What 
do I mean?  You can add lighting to most 
structures. That's one thing. You can add 
signs, side sheds, dormer windows, new 
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smoke jacks, window curtains, and even 
interior details. 

Prototype Modeler is the "rare bird" in this 
group.  It is reasoned something as follows: 
suppose that you find an historical photograph 
that includes a railroad scene, including a 
locomotive, a rail car of some sort, some 
structures, and some scenic elements. Your 
task is to recreate that photograph with a 
model that substantially looks like the 
photograph. I've seen it done and it knocks my 
socks off when a modeler pulls this off.  My 
advice is to keep alert for an historical 
photograph that would be awesome to model, 
then develop skills to do that. 

 

Model Equipment covers two certificates: 
Master Builder - Motive Power and Master 
Builder - Cars.  Cars is more commonly 
pursued.  If you have built eight railroad cars, 
you may be well on your way.  If the cars are 
built from kits, they need some super detailing.  
Think about it, there are lots of ways to super 
detail passenger and freight cars.  For 
passenger cars, you can add interior lighting 
and passengers. For cabooses, some L.E.D. 
marker lights really add pizzazz to the model.  
Freight cars may be detailed by replacing 
plastic cast-on ladders with ladders made from 
wires that are better in scale.  Don't forget 
signage, both railroad company re-painting of 
original signage and graffiti.  Cut levers for 
couplers are also super details. 

Some of the cars need to be scratch built.  If 
you never tried that, you could be in for a treat.  
There are standards to pay attention to, such 
as couplers being the right height, but if you've 
scratchbuilt a structure, you should give this a 
try. 

Motive Power is the last category.  You need to 
build three self-powered vehicles.  Although 
the concept of ready-to-run locomotives 
dominates the hobby, there are locomotive kits 
available.  I've built several steam locomotive 

kits.  It takes time and patience, but it's 
something most people can do if they want.  
The locomotives need additional details, but if 
you check prototype photos of the model you 
are building, you may notice details that can be 
easily added, such as hoses, chains, tool 
boxes, re-railers, and additional signs and 
painting details. The requirements state that 
one model has to be scratchbuilt, but the 
motor, wheels, gearing, couplers, and a lot of 
similar items are exempt, so you can use 
things that are on the market. 

If I may add a few final notes, you can build 
and detail models that don't fit on your layout, 
even models in another scale.  The models 
don't need to all fit into one time period or 
region of the country. If you design a model 
that is produced by 3D printing or laser cutting, 
you're scratch building. If you use a 
FastTracks® tool to build a turnout, that's 
scratch building, too.   
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First Division Officers 

Superintendent - Rich Pitter - 
richpitter@aol.com 

Assistant Superintendent - Christopher Jones - 
LLLandCIJ@aol.com 

Treasurer - Charlie Hutto - 
charliehutto@hotmail.com 

Chief Clerk - Open 

First Division Board Members 

Gary Decker – Eugene 
garyandbeckyd@gmail.com 
 
Jeroen Gerritsen – Springfield 
jeroeno.gerritsen@gmail.com 
 
Christopher Jones – Coquille 
LLLandCIJ@aol.com 
 
Ted Kruysman – Eugene 
tednank@msn.com 
 
Charlie Hutto – Albany 
charliehutto@hotmail.com 

Committee Chairs 

Achievement Program Chair - Jeroen Gerritsen 
- jeroeno.gerritsen@gmail.com 

Education Chair - Open 

Favorite Model Contest Chair - Gary Decker - 
garyandbeckyd@gmail.com 

Brakeman's Rag Editor - Charlie Hutto - 
charliehutto@hotmail.com 

Webmaster - Charlie Hutto - 
charliehutto@hotmail.com 

Membership Chair - Open 

Local Railroad Clubs 

The Atlantic & Pacific N-gineers meet near 
downtown Junction City.  For information, 
contact Mike Adams at mdadams006@aol.com 
or 541-913-5865. 

The Corvallis Society of Model Engineers 
meets in Adair Village, about 6 miles north of 
downtown Corvallis on Highway 99W.  For 
information, visit club website at 
www.csme1959.org. 

The Eastern Cascades Model Railroad Club 
and the associated Live Steamers meet in 
Bend. Info: www.ecmrr.org or (541) 317-1545. 

The Crooked River Railroad Club meets in 
the Crook County Fairgrounds, Prineville.  
Contact Jim Davis at (503) 396-0160 or Jim 
Van Voorhees (541) 408-4526 

The Rogue Valley Model Railroad Club 
meets in Medford.  For information, contact 
Bruce Kelly: wilmingtonnorthern@sprynet.com. 

The South Coast Train Club holds meetings 
in Coos Bay.  It is a 100% NMRA club.  
Contact Peter Brandt at pcb904@gmail.com. 

The Umpqua Valley Model Railroad Club 
meets in Roseburg, OR.  For information, 
contact Dave Olson at dolson3265@msn.com. 

The Willamette Cascade Model Railroad 
Club meets in Springfield.  For information, 
contact Lee Temple at ttandt@ram-mail.com. 

The Yaquina Northern Railroad Club meets 
in Newport. For information, contact Bill Bain at 
(541) 961-0600. 

The Lane Society of Model Engineers meets 
in Junction City.  For information, contact Ted 
Kruysman at tednank@msn.com . 
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The Brakeman’s Rag is the newsletter of First Division, Pacific Northwest Region, National Model 
Railroad Association.  The newsletter is published quarterly.  All NMRA members residing within the 
counties of Benton, Coos, Crook, Curry, Deschutes, Douglas, Jackson, Josephine, Klamath, Lane, 
Lincoln, and Linn in Oregon are considered to be First Division members. 

The Brakeman’s Rag is transmitted by email and posted on our web page.  Members who do not 
have email service receive the newsletter by U.S. Mail.  First Division members who want to write 
articles are welcome to contact the Editor and discuss matters.  You may also send a photo and 
caption of something you built or detailed to the Editor.  Material from outside the Division is selected 
to fill empty space and to advance model railroading for our readers. 

Leaders of model railroad groups who want free advertisement of their activities, should send info for 
the following four months two weeks prior to the beginning of every third month of the calendar year. 

Advertising rates for one year are: 

 2 x 3 1/2” 3 x 3 1/2” 4 x 3 1/2” 

Commercial $24.00 $36.00 $48.00 

Club $20.00 $30.00 $40.00 

Classified $16.00 $24.00 $32.00 

Individual RR Pike $12.00 $18.00 $24.00 

 

Paid Advertisements 

 

 

 

 


