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First Division Business & Information 
By Rich Pitter, Superintendent 

The coronavirus pandemic has affected our 
lives for about a year, already.  I'm sick and 
tired of masks, social distancing, and other 
restrictions, but I do those things to give 
everyone around me, including myself, a better 
chance to get through this without suffering 
illness or death.  Let's get through this together 
and resume normalcy as much as possible. 

Although we cannot gather at mini-meets or 
NMRA conventions until this thing is under 
control, we can still improve our modeling 
skills.  I am building the Sierra West Models 
machine shop kit.  It is a craftsman kit which 
has thrust at me the need to acquire new skills.  
I am fortunate that the instructions go into step-
by-step detail on what to do (and guilty of not 
fully reading the instructions through before 
acting).  Along the way, I realized that the 
instructions, written when the kit was released 
in 2000, are behind the times.  The glue they 
advised to use has been discontinued, Floquil 
paints are no longer produced, and pan pastels 
were not widely known in model railroading at 
the time, among other things.  I also decided 
that the way instructions provide for modeling 
window panes does not achieve the effect I 
wanted, so I did some things differently.  I'm 
halfway through the instruction booklet and 
have a lot of work ahead.  Here's a snapshot of 
where I am. 

 

Our last First Division mini-meet was held in 
2019.  Our Board of Directors met online in late 
2020.  For now we are in a holding pattern, 
awaiting the time when we may again hold 
mini-meets in person, as we have done in the 
past.  Our scheduled hosting of the PNR 
Convention in April 2020 was cancelled.  But 
things are moving forward.  We are scheduled 
to hold the convention sometime in 2022, when 
we can hold it in person.  Our convention 
planners convened for a virtual meeting last 
year, using Zoom technology.  More online 
meetings are planned in the coming months.  
You don't need to be a Board member or 
convention leader to participate; just contact 
me by email if you want to be present.  If you 
have a computer but have not attended a 
Zoom meeting yet, you are welcome to join in 
and learn a new skill. 

Elsewhere, PNR converted its 2021 Boise 
convention to a virtual one.  The organizers are 
planning clinics and layout tours, all conducted 
online.  It will be held on four consecutive 
weekends this coming August, from 8 AM to 
9:30 PM, with breaks for lunch and dinner.  
This will be an excellent opportunity for First 
Division members who have never attended an 
NMRA national or regional convention to 
participate, because there will be no time and 
expense of traveling and the registration fee for 
the convention will be only $20.  We'll have 
more information on the convention and 
registration in our next newsletter.  The PNR 
Board holds quarterly Zoom meetings; all 
members are invited, so if you want to attend 
just send me email. 

The NMRA 2021 National Convention, 
scheduled for July 4-11 in Santa Clara, CA, 
has also been cancelled.  While many of us 
expected this, it is a bit of a relief to finally hear 
the announcement.  NMRA plans to hold its 
2022 convention in St. Louis on August 4-15, 
2022. 
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Finally, our First Division by-laws say that we 
shall hold elections in odd-numbered years, so 
this spring we will open nominations for 
Superintendent and six Directors.  I encourage 
you to consider running for a position.  You 
don't need to be a Master Model Railroader to 
participate, and it is my experience that the 
more involved I become with a group, the more 
I benefit from being a member of the group, so 
please think about it. 

Editor’s Report 
By Charlie Hutto 

Thanks to everybody that contributed an article 
and text about what is going on in your model 
railroading hobby.  We publish the Brakeman’s 
Rag four times a year.  If you have any articles 
or pictures you would like in the next edition, 
please send them my way. 

Feel free to contact me with any comments or 
questions.  My email address is 
charliehutto@hotmail.com . 

 

Local Railroad Club News 

Gene Neville reports the following: 

The Corvallis Society of Model Engineers 
has begun the move from the old gas station in 
Adair to our new location in one of the old 
Camp Adair restored buildings. 

The move started this fall and is continuing to 
this day. 

 

 

 

 

 

Pictures of the move, courtesy of Jerry 
Boudreaux: 

 
Moving CSME chunks. 

 
Chunks in the new room. 

 
Chunks assembled in the new room. 
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Ted Kruysman reports the following on behalf 
of the Lane Society of Model Railroaders, 
and provided the pictures: 

We are in a building 25 by 75 feet.  The club 
was founded in 2001 and was provided the 
building by the owner of the property who was 
a model railroader.  The layout is HO gauge 
and operates in Digitrax DCC.  The club has 
about a dozen members but we are open for 
more members.  For more info, contact Ted 
Kruysman at dutchspeedster@gmail.com . 
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AP Flat Car Distance Evaluation 
By Charlie Hutto 

 
Scratch-built flat car – it earned an 
achievement award! 
 

Introduction 
My journey to obtain a Master Model 
Railroader designation has taken me to Cars.  
The requirements for this certificate include 
scratch building at least four different types of 
cars, which must pass the 87.5 point threshold.  
You can read more about this on the NMRA 
website devoted to the Achievement Program: 

https://www.nmra.org/education/achievement-
program 

After chatting with some other people in the 
hobby, I decided to build a flat car, as that 
would lay a good foundation for the other 7 
cars.  Add some sides and you have a 
gondola.  Add a tank and you have a tank car.  
My goal was not to have a national award 
winning model, but to make something good 
enough to pass the requirements of the 
Achievement Program. 

My first attempts were less than optimal.  I 
model in N-scale, and trying to make precise 
cuts of shaped styrene was a challenge. 

3D Printing – First Attempt 
I confirmed that a 3D printer and “printing” a 
car is acceptable in the Achievement Program, 
so I bought one.  The learning curve was a bit 
steep, but there is plenty of information on the 

internet for how to build a model in 3D 
software, export it to the printer, and print the 
object. 

 
Top view of the first car. 
 

I ran through 8 or so prototypes before finally 
getting it right.  Although there are artifacts of 
the printing process, I thought this was a much 
better way for me to model than trying to make 
50 or more little tiny pieces out of styrene and 
glue it all together. 

Some parts of the model that had to be added 
after the printing process.  These are just too 
small and detailed to be printed, and includes 
grab irons, brake gear, and air hoses. 

Finally, it was ready!  I sent an email to Jeroen 
Gerritsen, our Achievement Program Chair.  
Because of COVID restrictions, we are unable 
to meet in person, but could do a distance 
evaluation of the model.  He asked for multiple, 
high-resolution pictures of the car from all 
angles, including on the track. 

My expectations were high when I received an 
email, inviting me to chat with the evaluation 
team via Zoom.  I was not sure what to expect, 
but glad it was people that I knew personally, 
and would give me good advice on my 
modelling. 

Some parts of the model were excellent.  I 
received accolades for the wood deck detail, 
the brake gear, air hoses underneath the 
model. 

Some details of the model needed some extra 
work.  The stirrups were far too big.  The 
decoupler was missing.  Most importantly (to 
me, anyway) was the model sat far too high on 
the trucks – something I didn’t even consider 
when I built the model. 

https://www.nmra.org/education/achievement-program
https://www.nmra.org/education/achievement-program
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Side view of the first car.  Notice the ride height 
– the bolsters underneath are too big. 
 

The first model did not receive enough points 
to receive a certificate.  The team advised me 
that if the above items were fixed, it would 
meet the requirements. 

Second Attempt – Much Better 
To get the truck height right, I had to make 
changes to the model and print out a few more 
prototypes.  Instead of using the 3D printer to 
make the stirrups, I made those out of strips of 
brass and attached them individually.  The 
decouplers were made using bits of old guitar 
strings.  Other minor changes and tweaks were 
made, to improve the flat car. 

Again, I sent pictures of the new model to 
Jeroen, and a few weeks later was told that it 
passed!  My first certificate for Cars arrived in 
the mail early in January. 

 
Underneath the second car.  Other 
improvements included different trucks and 
couplers. 
 

 

Conclusion 
I don’t know many people that enjoy having 
their work evaluated.  I’m sure I spent 40+ 
hours on the first model, and to have it not 
pass was honestly disappointing.  But I didn’t 
take the criticism personally.  The evaluation 
team has standards to uphold, and one of the 
goals of the Achievement Program is to make 
you a better modeler.  And I know far more 
about cars than I did before this process 
began, and I’m officially only done with one. 

The next car that I intend to scratch build will 
be a wood chip gondola.  After that, I hope to 
model a box car.  I am not sure what the next 
cars will be. 

Thanks 
I would like to thank the members of the 
evaluation team for their honest feedback in 
this entire process.  In no particular order: 
Jeroen Gerritsen, Rich Pitter, Christopher 
Jones, Ed Schaenzer. 

 

AP Distance Evaluation: First Case in First 
Division 
Jeroen Gerritsen, Div 1 AP Chair 

In last May’s issue of the Brakeman’s Rag, we 
published an announcement for distance 
evaluation for AP awards during the COVID 
pandemic.  Distance evaluation has been 
around for a while, but normally it was only 
used for persons who are remote from the rest 
of the membership. 

Charlie Hutto’s model evaluation 
Charlie Hutto picked up the gauntlet, and sent 
us files and links for his submission of a 
scratchbuilt, N-scale flatcar for AP evaluation. 
There were two important “firsts” in this 
submission:  the first AP distance evaluation in 
the Division; and the first 3-D printed 
scratchbuilt item for AP evaluation in the 
Division. On top of that, it’s an N-scale model 
and the evaluators were all HO modelers. 
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AP evaluation is based on scores in five 
separate areas: Construction; Detail; 
Conformity; Finish and Lettering; and 
Scratchbuilt. To know what evaluators look for, 
see the evaluation guidelines on the NMRA 
website:  
https://www.nmra.org/sites/default/files/2006-
judging-guide-lines.pdf. 

Complexity of the model is a large part of three 
of the categories, so a simple car like a flatcar 
always bumps up against a complexity ceiling, 
no matter how good it is.  

There were four evaluators, and after 
discussion, we all agreed on the major points 
regarding Charlie’s first effort. It didn’t pass the 
87.5 points for merit award principally because 
the car sat too high on its trucks. This is part of 
conformity: it just didn’t look right so high 
above the rails. There were other lesser issues 
with some details and crudeness of the 3-D 
printer when doing N scale, as pointed out in 
Charlie’s article.  

We knew the news would be disappointing, but 
we wanted Charlie’s effort to eventually 
succeed, and we strongly recommended that 
he fix the issues we identified and resubmit, 
either a new car or rework the existing car. 
Charlie chose to build anew. His new car 
passed the requirements with flying colors.  
Congratulations, Charlie! 

In the future 
Although the images showed us what we 
needed to see to evaluate the model, we all 
wished we could see it first-hand rather than 
through the lens of a camera. After the 
pandemic passes, we will return to in-person 
evaluation of models at mini-meets, annual 
conventions, and by appointment; reserving 
distance evaluation for physical distance. 

Watch the Regional newsletters for 
announcements of distance evaluations for the 
Regional virtual convention; I believe an 
announcement is coming in February. 

Upshot 
Evaluators are not looking for a “gotcha” – 
they’re out to improve your modeling! 

Distance evaluation is effective as a stop-gap 
during the pandemic, but it won’t replace in-
person evaluation. 

3-D printing is an effective new tool for 
scratchbuilding, but you have to develop the 
files yourself (i.e., know how to use the tool)! 

Many thanks to Rich Pitter, Christopher Jones 
and Ed Schaenzer for being ready and able to 
evaluate Charlie’s model. 

 

First Division Elections! 

First Division will elect a Superintendent and 
six Directors this year.  All regular members of 
First Division are eligible for these positions.  
Family Memberships, Rail Pass Members, and 
Student Members are not eligible to run; Life 
Members are eligible.  To nominate yourself or 
another member, send email or mail to Rich 
Pitter, richpitter@aol.com or 2430 
Northampton, Eugene, OR 97404, before May 
31.  Ballots will be distributed by U.S. Mail 
around June 15 and must be returned to the 
ballot teller, at the address printed on the 
ballot, prior to July 5 to be counted.  Elected 
officers will assume office on September 1. 

Don't wait; if you are interested in getting more 
out of NMRA and First Division, nominate 
yourself and get involved.  Business meetings 
are currently conducted using Zoom; ordinarily, 
they take place after the conclusion of mini-
meets. 

 

 

 

 

https://www.nmra.org/sites/default/files/2006-judging-guide-lines.pdf
https://www.nmra.org/sites/default/files/2006-judging-guide-lines.pdf
mailto:richpitter@aol.com
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First Division Members sharing what they’ve 
been working on! 

Buzz Allen is a new member in First Division, 
and sent in pictures from his old layout. 
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Rich Pitter sent in this information about 
Kitchen Table Projects: 

I discovered Model Railroader as a teenager in 
the early 1960's, when a friend gave me some 
old copies of the magazine.  I've passed them 
on to others since then, but there was a regular 
department in those 1950's issues, "Kitchen 
Table Projects."  The articles involved one-
evening projects that could be assembled on a 
kitchen table.  I remember my family's kitchen 
table from the 1950's, with chrome plated legs 
and frame and a hard, red plastic tabletop.  I 
don't recall specific projects from those articles, 
but I suppose the table must have needed 
protection somehow, perhaps a towel under 
plywood or a scrap of board to serve as a 
workbench surface. 

Some of us have workshops for model 
railroading work.  I use temporary workstations.  
At one time, I used a glass top kitchen table for 
model building.  Now, I often construct models 
on a sturdy TV tray.  I sometimes add a second 
or third TV tray for tools and supplies that I 
need for the project.  I have some power tools 
in the garage that I use in modeling, but most 
of the time, I tinker and dinker with models 
using TV trays or a glass-top workstation. 

I also have several fishing tackle boxes that I 
use, especially when I'm on the go.  The first 
one I used was a small box with one tray.  I 
only added tools and supplies that I needed for 
the project, and which fit in the toolbox.  The 
model was carried in a separate box.  That 
took some planning, but it worked out well.  I 
cut a piece of Masonite to fit in the bottom of 
the box.  That was my working surface.  I built 
small models in motels or when I visited 
relatives, but the concept also works for 
modeling at home. 

 
Figure 1: A sturdy TV tray provides a good work surface 
for building small models.  A second tray may be added 
for tools, paint, and glue. 

 
Figure 2: This 44" x 24" glass top craft table was found 
in an art supply store.  
 

 
Figure 3: A fishing tackle box stores tools and hobby 
materials for modeling away from home. 
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Nick Lehrback sent in the following: 

The diesel switcher is an Athearn Hustler 
converted from rubber band drive to a 
Northwest Shortline PDT self powered truck.  It 
has directional diode lighting and I added glass 
to all the windows.  I painted and decaled it 
before giving it a light weathering.   The other 
project is a work caboose built from parts out of 
my scrap box.  Most parts are plastic, but I 
added a wood deck and side boards.  The 
trucks are purposely mismatched and the stack 
of ties hides the necessary weight for that end.  
I also painted and decaled this car for my Coos 
Bay Lumber Company. 

 

 

 

 

Christopher Jones sent in this report about a 
recent event in Roseburg: 

During these times of being shut in and no 
outside train activities, I took part in something 
which surprised even me.  Last year, I offered 
Rich Pitter and his long-time love, Judi, to 
marry them during our (canceled) convention.  
On to Plan "B". 

Rich got a marriage license, but with the 
stricter COVID restrictions we had no way to 
perform the ceremony.  This became a 
logistical problem given the distances we 
would each have to travel. 

But a plan came together.  In keeping with a 
model train theme, we met at Mac's Tracks in 
Roseburg for the service.  Rich & Judi, 
witnessed by Mac and wife Paula, performed 
by myself and my wife Linda, the 
photographer.  All wore masks and kept the 
minimum distance, COVID compliant. 

Hurray, a model train event. 

 

  



 Brakeman’s Rag February 2021 
 

10 

 

First Division Officers 

Superintendent - Rich Pitter - 
richpitter@aol.com 

Assistant Superintendent - Christopher Jones - 
LLLandCIJ@aol.com 

Treasurer - Charlie Hutto - 
charliehutto@hotmail.com 

Chief Clerk - Open 

 

First Division Board Members 

Gary Decker - garyandbeckyd@gmail.com 
Jim Crueger - jim.crueger@gmail.com 
Christopher Jones - LLLandCIJ@aol.com 
Charlie Hutto - charliehutto@hotmail.com 
Dean Seehawer - deanseehawer@gmail.com 
 

Committee Chairs 

Achievement Program Chair - Jeroen Gerritsen 
- jeroeno.gerritsen@gmail.com 

Education Chair - Open 

Favorite Model Contest Chair - Gary Decker - 
garyandbeckyd@gmail.com 

Brakeman's Rag Editor - Charlie Hutto - 
charliehutto@hotmail.com 

Webmaster - Charlie Hutto - 
charliehutto@hotmail.com 

Membership Chair - Open 

Office Manager - Jim Van Delden - 
genjvan@msn.com 

 

 

Local Railroad Clubs 

The Atlantic & Pacific N-gineers meet near 
downtown Junction City.  For information, 
contact Mike Adams at mdadams006@aol.com 
or 541-913-5865. 

The Corvallis Society of Model Engineers 
meets in Adair Village, about 6 miles north of 
downtown Corvallis on Highway 99W.  For 
information, visit club website at 
www.csme1959.org. 

The Eastern Cascades Model Railroad Club 
and the associated Live Steamers meet in 
Bend. Info: www.ecmrr.org or (541) 317-1545. 

The Crooked River Railroad Club meets in 
the Crook County Fairgrounds, Prineville.  
Contact Jim Davis at (503) 396-0160 or Jim 
Van Voorhees (541) 408-4526 

The Rogue Valley Model Railroad Club 
meets in Medford.  For information, contact 
Ron Harten at sprucerr@hughes.net or Bruce 
Kelly at wilmingtonnorthern@sprynet.com. 

The South Coast Train Club holds meetings 
in Coos Bay.  It is a 100% NMRA club.  
Contact Peter Brandt at pcb904@gmail.com. 

The Umpqua Valley Model Railroad Club 
meets in Roseburg, OR.  For information, 
contact Dave Olson at dolson3265@msn.com. 

The Willamette Cascade Model Railroad 
Club meets in Springfield.  For information, 
contact Lee Temple at ttandt@ram-mail.com. 

The Yaquina Northern Railroad Club meets 
in Newport. For information, contact Bill Bain at 
(541) 961-0600. 

The Lane Society of Model Engineers meets 
in Junction City.  For information, contact Ted 
Kruysman at dutchspeedster@gmail.com . 
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The Brakeman’s Rag is the newsletter of First Division, Pacific Northwest Region, National Model 
Railroad Association.  The newsletter is published quarterly.  All NMRA members residing within the 
counties of Benton, Coos, Crook, Curry, Deschutes, Douglas, Jackson, Josephine, Klamath, Lane, 
Lincoln, and Linn in Oregon are considered to be First Division members. 

The Brakeman’s Rag is transmitted by email and posted on our web page.  Members who do not 
have email service receive the newsletter by U.S. Mail.  First Division members who want to write 
articles are welcome to contact the Editor and discuss matters.  You may also send a photo and 
caption of something you built or detailed to the Editor.  Material from outside the Division is selected 
to fill empty space and to advance model railroading for our readers. 

 

Leaders of model railroad groups who want free advertisement of their activities, should send info for 
the following four months two weeks prior to the beginning of every third month of the calendar year. 

Advertising rates for one year are: 

 2 x 3 1/2” 3 x 3 1/2” 4 x 3 1/2” 

Commercial $24.00 $36.00 $48.00 

Club $20.00 $30.00 $40.00 

Classified $16.00 $24.00 $32.00 

Individual RR Pike $12.00 $18.00 $24.00 

 

Paid Advertisements 

 

 

 

 

 

 


