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Superintendent’s Report, Ed Schaenzer
Division 1 Superintendant
In recent years there has been a rapidly increasing trend to purchase ready-built models for our model railroads.
This phenomenon originally was confined mostly to expensive brass locomotives and, to some extent, rolling
stock and structures. Today most hobby shops, both sidewalk and internet, are carrying fewer and fewer kits
and more and more ready-built models.
Of course ready-built models cost more money than kits, but most of us have had more money than time for our
hobby. With the onslaught of the recession which we finally found out began in December 2007, many of us are
now finding that we have more time than money.
One way to deal with this cash flow problem is to dust off some of those kits that we have stashed away in our
cupboards and start building models again. You say you have built all of your kits? That is hard to believe, but
if true, head to the local hobby shop or computer and buy yourself a few kits. You will make the hobby shop
owner happy and you can spend many pleasant and rewarding hours building something yourself instead of
paying some person in China to build it for you.
Another possibility is to spend some time this winter preparing a clinic for our mini-meet next spring at Adair
Village. The financial outlay for preparing and giving a clinic is usually minimal. What a clinic does take is
some thought and planning and that does take time. If you start using some of your model railroading time
putting together a clinic this winter, you will have a clinic ready to go by next spring. [Ed comment: You might
even “fine tune it” by presenting it to your club or community before the mini-meet]
Persons attending Division 1 mini-meets consider clinics to be an important part of our semi-annual get
together. They expect to take home some new ideas, or at least a fresh look at an old idea. They don’t care if
the person is a “novice” or an “expert” model railroader. In fact, experience from “average” modelers is what
attendees relate to best. There is nothing better than a real live person sharing their experiences in front of an
audience of people with similar interests.
The persons who host the mini-meets have more problems finding clinicians than any other part of the planning.
Gene Neville has offered to host the Spring 2009 mini-meet along with the Corvallis Society of Model
Engineers. I am sure that Gene would be delighted to have about five people contact him and volunteer to give
a clinic.
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Besides sharing your knowledge and skill with fellow model railroaders, you may also earn points toward the
Achievement Program - Model Railroad Author All it takes is a handout sheet and a clinic that is at least a half
hour in length. If you have already given the clinic but you feel there is a need to give it again, then you can
earn points toward the Achievement Program - Association Volunteer.
We usually need about five clinics for a mini-meet, more or less, depending on the length of the clinics and
other activities such as layout or prototype tours. That works out to about ten clinics per year. There are about
one hundred members in First Division. If you do the math, that means that if every member would do one
clinic once every ten years we would have the problem solved. Hopefully you all won’t wait for ten years to do
a clinic.
Or, as an alternative, maybe you know a non-NMRA PNR Division 1 member, whom you recognize as
knowledgeable, do a clinic. In the past year we have had one manufacturer, one magazine editor and one dealer
give very interesting clinics. If you have any thoughts or questions about doing clinics, feel free to contact Gene
Neville or myself. We are more than willing to help.
On another subject, I thought you would like a quick rundown on the time involved in processing an AP Award.
In September, Glenn made arrangements to have Division 1 AP judges meet at my house to evaluate my track
work.
On Friday, October 3, Dirk, Glenn, and Jim judged my my track work and filled out the necessary paperwork.
On Monday, October 6, 2008 I mailed the paperwork to the regional AP manager, Jack Hamilton.
On Saturday, October 18, 2008 I received a letter from Paul Richardson, MMR, the NMRA AP Department
Chairman, that my AP Certificate for Civil Engineer had been approved on November 1, 2008
On December 1, I received my certificate. Paul Richardson, sent it to Jack Hamilton, MMR. Jack, in turn, sent
it to me. I now have it hanging on the wall in my train room.
As you can see, there are a lot of people who donate time and energy promoting the AP Program.

Board of Director’s Meeeting
PNR Division 1
Eugene, Oregon, 4 October 2008
The luncheon meeting was held at Abbey’s Pizza just off the beltway, on Barada Avenue in West Eugene.
Attending were the following: Ed Schaenzer, Division 1 Superintendent; Gene Neville, BOD and Chair,
Education Committee; Len Soper, BOD; Bill Howell, Division 1 Webmaster; Lee Temple, Dirk Krysman, BOD
and Divsion Paymaster; Ed Miranda; John Ryan; Bill Howell, Division 1 Webmaster, Glenn Edmison, Editor,
Brakeman’s Rag and Chair AP Program Committee. A quorum was present. The meeting was called to order
at 12 noon by Ed Schaenzer, Superintendent.
The minutes of the previous meeting were not available.
The Treasurer’s Report showed that Division 1 is fiancially solvent, with several investment CD’s, interest
income of approximately $1300, and total assets of $27,822.
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Report from the AP Chair indicated an available team of 5 AP judges with one home layout visit on October
3, a judging scheduled to be done during this mini-meet, and one scheduled for early November in Corvallis.
Other requests were solicited and may be made at any time by contacting the AP Chair.
Report of The Brakeman’s Rag Editor stated that 106 paper copies of the newsletter were mailed in
September for a cost of $87. It is currently planned for all issues to be archived on the Division 1 Web page,
and work continues toward an electronic publication.. It is intended and approved by the BOD that the paper
copy be continued at present, and that one paper copy containing the election ballot will always be mailed in the
Spring. The BOD approved solicitation of ads to help defray costs, and to serve the model railroad community.
Report of the Webmaster indicated that the Division 1 web page us up and running, and is tied by link to the
NMRA Regions web page, a goal long sought and now accomplished. The Webmaster solicited additiona and
corrections. BOD expressed appreciation for the accomplishment of an active web page.
Educaion Committee Chair: No report.
Spring 2009 Division Election: This will be for members of the BOD and Superintendent of Division 1.
PNR/PCR Joint Convention: Issues relating to this convention have been resolved, This is currently scheduled
for Medford, OR in Summer of 2012.
New Business:
Grants: Ed Schaenzer reported receiving two letters of application for grants. One from Oregon Electric OGaugers, represented by John Ryan. The other from Willamette Cascade Model Railroad Club, represented by
Lee Temple. The BOD, noting available earnings from investments of $1300 approved a grant of $400 to the
OEO and of $500 to the WCMRC.
Spring Meeting: The BOD accepted an offer by Gene Neville from the Corvallis Club to host the spring 2009
meeting. Date and site to be announced later.
Adjournment: The meeting was adjourned at 12:52 p.m.

AP Challenge from PNR President, Jack Hamilton
Our new PNR President has issued a challenge to all NMRA member. In general he is asking each of us o take
advantage of the opportunities offered through the AP Program to improve both our inr individual model
railroading knowledge and abilitles by meeting the requirements for the Achievement Awards. For most, that
means doing just a “little bit more.” For example, almost everyone who has a home layout has completed
requirements for the Gold Spike Award. Do you have this attractive certificate displayed on your wall? If not,
why not? Similarly, any reading of the reqirements for the 11 awards will show you what you have already
completed, and what little you still need to do/learn to complete those requirements. Scale Rails, the NMRA
magazine, has detailed each of the aaward requirements in issues during the past year. These articles are both
revealing and helpful. The December issue has some short articles that are most inspiring. from folks like
yourself, who have”done just a little bit more”
.
How about making AP a part of your new year’s resolution?
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Club News
South Coast Model Railroad Club
We have no special activities going on at the South Coast Model Railroad Club. Just the usual Thursday night
get together. We do not have official business meetings, nor do we have special operating or special work night.
So if someone stops in for a visit, they might find us working on the layout or running trains, or, more likely,
both. The only real excitement is that he landlord has bee trying to seel the building for over a year now. Every
once in a while he stops in and tells us that he has sold the building that we might have to move to a new
location. So far, every deal has fallen through. However, this uncertainty can sure put a damper on our model
railroading.
Rogue Valley Model Railroad Club
Seemingly always busy, the following activities were reported: The club, represented by Brad Fawcett and
Bruce McGarvey, participated in the Klamath Falls Benefit Sow, held in K-Falls on November 1-2.
The ambitious and successful 31st Annual Roge Valley Railroad Show was held on Saturday and Sunday,
November 29-30.
Other Club News
We will be glad to publish news from clubs that are doing interesting things. It would be helpful if each club
would appoint a news correspondent, or at least have the club secretary send items. If you let us know who
that person is, and their E-mail address, we will put together a reminder list.

Tips and Tools
What is a good product to use to degrease the gear and parts on locomotive trucks and bearings?
I use Super Tech engine starting fluid (ether) that I get at Wal Mart. It is a mixture of heptane and ether, which
will not harm plastics or motors. (If you use a different brand, make sure it doesn’t contain methanol) I just put
the parts on a pad of paper towels out in the driveway (far away from any ignition source - it is extremely
flammable) and spray it well and allow it to dry for 5 minutes or so until before I bring it back in. Clean the
motor commutator with a Q-Tip moistened with isopropyl alcohol. Re-lube with some Labelle oils and you
should be good to go.
If yours are the older Atlas and Kato locomotives, without the brass contact strips under the walkway, the area
where he trucks contact the frame can become corroded, so burnish those areas with the flat of a screwdriver. If
they are the newer ones, crud can build up on the points of the axles, so disassemble the trucks and clean that
area out, and lubricate the cup with a very light oil. I use Atlas Conductalube.

Useful and Interesting Web Links Here are a couple of helpful sites that might be of interest:
Passenger train operations: http://www.housatonicrr.com/passops.html
Useful data: http://www.urbaneagle.com/datrains/index.html
Shay Locomotives: http://www.shaylocomotives.com/index.html
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1st Division Officers
Superintendent Ed Schaenzer
E-Mail: edschaenzer1@verizon.net

(541) 396-2653

Chief Clerk Nick Lehrbach
E-M ail: lehrbach@rosenet.net

(541) 672-1453

Paymaster Dirk Kruysman
E-Mail: dirk@cmspan.net

(541) 673-6341

Committee Chairs
Web Master- Bill Howell
E-Mail pbnrr@centurytel.net

(541)-258-3272

Education Chair- Gene Neville

(541) 265-5876

E-Mail: geneneville@earthlink.net

Division 1 Board Members
Bill Howell
E-Mail: pbnrr@ centurytel.net

(541) 258-3272

Nick Lehrbach
E:Mail: lehrbach@ rosenet.net

(541) 672-1453

Dirk Kruysman
E-Mail dirk@ cm span.net

(541) 673-6341

Len Soper
E-Mail: dcnigjm s@ earthlink.net

(541) 896-0284

Bruce McGarvey
E-Mail: lwcrr@ charter.net

(541) 779-8145

A P Chair - Glenn Edmison
E-Mail: gedmison@aol.com
Brakem an’s Rag Staff:
Editor:
Glenn Edmison
E-Mail: gedmison@aol.com

(541) 617-1110

(541) 617-1110

Reporters: Note: There is a need for a designated reporter from
each club\ Please contact the editor with name and E-m ail
address.

Gene Neville
(541) 265-5876
E-Mail: geneneville@ earthlink.net
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